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2026 Energy Conflict of Interest Policy
1.0 Definition
Common Law – Common law refers to the laws that are derived from judicial precedent (i.e. outcome of legal cases determined by judges) rather than statutes. This is contrary to Statutory Law.
Conflict of Interest – Any situation in which an individual or organization is influenced or could be influenced by personal, financial, business or other interests which override Energy VB Club’s best interest. When a director's personal interests clash with their obligation to act in the organization's best interests, a conflict of interest exists. A conflict of interest may be actual, potential, or perceived, financial, or non-financial in nature.
Liability – In law, legal liability refers to one’s responsibility or requirement to act according to the law. There are instances as a director where one is “responsible or answerable in law”, as it refers to contracts, taxes, employment standards, etc.
Material Interest – Material interest is not defined in the Act and is interpreted in accordance with case law. This type of interest exists when a director has an interest that is realistically capable of influencing the director's decisions, and the interest must be substantial or valuable, not merely remote, or contingent. 
Personal Interests – Any situation involving a something that is owned by a director or indirectly, by family, friends, or other organizations a director may be involved with or have an interest in.
Register of Interests – A Register of Interests is a record that is kept by the organization that documents the interests, particularly the financial interests, of its Directors that may potentially unethically influence their ability to carry out Director’s duties.
Statutory Law – Statutory law refers to written law or regulations that have been passed by a body of legislature (e.g., BC Government). This is contrary to Common Law.

Purpose
All directors have a responsibility to uphold the integrity of the board's decision-making processes by making sure that their own and other members' decision-making is free from conflict or possible conflict. A director's fiduciary duty requires that conflicts of interest be avoided at all costs. All directors and officers must be aware of their responsibilities in the event of a conflict of interest or potential conflict of interest.
Under the B.C. Societies Act [SBC 2015], directors are subject to personal legal requirements regarding the disclosure of and reaction to relevant personal interests. Directors who fail to comply with their statutory requirements may face liability and the requirement to pay reparations.

Application
All directors and officers, including ex-officio directors, and all committee members who are not board members must abide by this policy. 
The term officers refer to officers appointed by the board, such as the Chair, Vice-Chair, secretary, and treasurer, as well as other individuals who carry out duties for the organization similar to those typically carried out by such officers.

Policy
Energy Volleyball Club representatives have the obligation to avoid and attempt to avoid legal, financial, or other conflicts of interest and to minimize the potential for their other obligations (personal or professional) to the organization or its welfare.

Conflict of Interest
When a Director's obligation to act entirely in the organization's best interests and to uphold his or her fiduciary duties is interfered with or compromised by any other interest, relationship, or duty of the director, there is a conflict of interest. A conflict of interest also exists when the director's obligations to the organization clash with other obligations, preventing the director from completely performing the fiduciary duties owed to the organization.
It is not possible to list all the circumstances in which a potential conflict of interest might occur; however, conflicts frequently occur under the following circumstances:
· Transacting with the organization:
(1) When a director engages in direct or indirect interactions with the organization. 
(2) When a director has a material, direct or indirect, interest in a transaction or contract with the organization.
· Interest of a relative:
(1) When the organization transacts business with a supplier of goods or services or any other party whose principal, officer, or representative is a relative or a member of a director's household.
· Gifts:
(1) When a director, a member of the director's household, or any other person or entity designated by the director accepts gifts, payments, services, or anything else of more than a token or nominal value from a party with whom the organization may conduct business (including a supplier of goods or services) with the intention of (or that may be perceived as being with the intention of) influencing an act or decision of the board.
· Acting for an improper purpose:
(1) When directors exercise their powers motivated by self-interest or other improper purposes. Directors must only take decisions that are in the organization's best interest. 
(2) Directors who have been nominated by a specific group are required to work in the organization's best interest, even if that goes against the interests of the party that nominated them.
· Appropriation of an organization opportunity:
(1) When a director uses an opportunity or advantage that belongs to the organization for personal benefit.
· Duty to disclose information of value to the organization:
(1) When directors fail to provide pertinent information regarding an essential element of the organization's affairs.
· Serving on the board of other organizations:
(1) A Director may be in a position where "duty and duty" are in conflict. This may occur when a director serves as a director of two organizations that compete with one another or engage in business transactions. 
(2) “Duty and duty” may also occur when a director has a link with another organization. For instance, if two organizations are attempting to capitalize on the same opportunity.
(3) A director may have access to confidential information received in one boardroom or pertinent to a decision being made in another boardroom. The director cannot simultaneously fulfil the obligation to keep such material confidential and the obligation to disclose it. The director cannot act to advance any interests other than those of the organization.

Disclosure of conflicts 
A director, officer, or committee member who is in a position of conflict or possible conflict must immediately notify the Chair or Vice-Chair of the Board of such a conflict. When the Chair has a conflict, the Vice-Chair must be notified. The disclosure must be sufficient to reveal the nature and scope of the interest. Disclosure shall occur as quickly as practicable and, if at all possible, prior to discussion and vote on the topic.
Where;
(1) A director is not present at a meeting where a matter in which the director has a conflict is first discussed and/or voted upon, 
(2) A conflict arises for a director after a matter has been discussed but before it is voted upon by the board, or 
(3) A director becomes conflicted after a matter has been approved, the director shall declare the conflict to the Chair or Vice-Chair as soon as possible and at the next meeting of the board.
If a director becomes interested in a contract or transaction after it has been made or entered into, the disclosure must be made as soon as possible after the director becomes so interested.
A director or officer may make a general declaration of the director’s relationships and interests in entities or persons that give rise to conflicts.

Register of interests
The organization should maintain an interest register of interests outlining the directors' disclosures of discrete, standing, discrete material, and standing material interests.
The register should contain all disclosures made by directors at or between board meetings. A register's common headings include the director's name, a description of the interest, the date of notice, the date of disclosure, the board's actions to resolve the developing conflict (if any), and the director's actions with the interest.
At all board meetings, a standing agenda item should be dedicated to the register of interests and any changes, new disclosures, or removal of earlier disclosures. This item should also urge directors to assess if any of their current interests, which may not have previously constituted a material interest or conflict, have developed into a conflict with respect to any new matters to be dealt with by the board.

Board documents
The Chair, secretary, and/or executive leader should thoroughly check board agendas and minutes to ensure that conflicting directors are not sent sections of either document that pertain to the matter(s) for which they are conflicted.
Those responsible for board documentation should implement necessary processes to ensure that if one or more directors are in dispute on a particular subject, the conflict is highlighted.
Where a conflict is identified, the relevant sections of the agenda/associated documents should not be forwarded to any conflicted directors, resulting in the preparation of multiple versions of the documents.

Abstain from discussions
The director or officer who has declared a conflict of interest shall not be present during the discussion or vote regarding the topic in which they have a conflict of interest, nor shall they attempt to influence the voting.

Process for resolution of conflicts and breaches of duty
All Directors shall comply with the requirements of the by-laws.
Circumstances for referral 
A director may be referred to the process outlined below in any of the following circumstances:
· Has breached the director’s duties to the organization;
· Is in a position where there is a potential breach of duty to the organization;
· Is in a situation of actual or potential conflict of interest; or
· Has behaved or is likely to behave in a manner that is not consistent with the highest standards of trust and integrity and such behaviour may have an adverse impact on the organization.
Process for resolution
The matter shall be referred to the following process:
(1) Refer the matter to Chair or where the issue may involve the Chair, to the Vice-Chair, with notice to the CEO 
· The Chair (or Vice-Chair as the case may be) may either: 
(i) attempt to resolve the matter informally, or 
(ii) refer the matter to either the Executive Committee or to an ad hoc sub-committee of the board established by the Chair (or Vice-Chair, as the case may be) which sub-committee shall report to the board. 
(2) If the Chair or Vice-Chair elects to attempt to resolve the matter informally and the matter cannot be informally resolved to the satisfaction of the Chair (or Vice-Chair as the case may be), the director referring the matter and the director involved, then the Chair or Vice-Chair shall refer the matter to the process in (2) (ii) above.
(3) The topic shall be decided by a majority vote of the Board of Directors. It is acknowledged that if a conflict or other matter submitted to the Board cannot be resolved to the Board's satisfaction (by simple majority resolution) or if a breach of duty has occurred, a director may be requested to resign or subject to removal pursuant to the by-laws and applicable law.

Perceived conflicts
It is acknowledged that not all conflicts or potential conflicts may be satisfactorily resolved by strict compliance with the bylaws. Even if the organization has complied with its bylaws, the perception of a conflict of interest or breach of duty (even where there is no actual conflict or breach) can be detrimental.
In such cases, the method outlined in this policy for addressing disagreements and duty breaches must be followed. It is recognized that the perception of conflict or breach of duty may be harmful to the organization even where no conflict exists or breach has occurred and it may be in the best interests of the organization that the director be asked to resign.
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